
 
 

 
 
 
 

 
 
Training of Trainers on Adaptive Delta Management 
 
The Training of Trainers (ToT) aims at developing a training on Adaptive Delta Management (ADM) in close cooperation 
with the proposed trainers. This will be done by providing both content and an environment to work as a team to be able 
to meet the demands of the proposed trainers. The focus of the activity will be on capacity building for longer term 
planning and implementation, and improving the capabilities for integrated assessments and analyses, thus widening the 
scope for solutions and development of sustainable solutions in the delta. 
 
Programme Masterclass ADM 
 
Venue: ITN Centre’s training facilities at BUET 
 
Programme outline 
 

 Saturday 16 September Sunday 17 
September 

Monday 18 September Tuesday 19 September 
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 Introduction of the 
masterclass  

 Introduction BDP 
 Long term planning 

and sustainable water 
management 

 The concept of ADM 
and sustainability 

 Field visit 
to Rupganj 

 How to develop integrated 
assessments 

 Developing solutions 
 The concept of mainstreaming 
 Group work on the case study – 

identification of potential 
solutions and preparation of 
ADM plan  

 Presentation of ADM plan 
 How to find structural 

financial coverage – group 
work 
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  The use of scenarios 

 Group work on the 
use of scenarios 

 Group work on 
developing the 
training 

 Group work on ADM plan 
(continued) 

 Group work on developing the 
training 

 Presentations on developing 
the training – participants 
report on their plans for 
training 

 Evaluation and follow-up 

     Joint dinner 
 
  



 
 

 
 
 
 

Programme in details 
 

Saturday 16 September 
 

Time Topic Presenter/facilitator Contents 
09:00 Registration   
09:30 Introduction to the Training 

of Trainers 
Dr. Jos Timmerman General welcome and introduction to the training 

Overall programme and objectives of the training 
10:00 Introduction to BDP2100 Dr. Mizanur Rahman Overview of contents of the BDP2100 and the 

implementation process 
10:45 Coffee/tea   
11:00 Long term planning and 

sustainable water 
management 

Dr. Jos Timmerman  

11:45 The concept of Adaptive 
Delta Management and 
sustainability 

Prof. Dr. Muhammad Shah 
Alam Khan 

 

12:30 Lunch   
13:30 The use of scenarios Prof. Dr. Umme Navera  
14:30 Group work on the use of 

scenarios 
Prof. Dr. Umme Navera  

15:45 Coffee/tea   
16:00 Developing a tailor made 

training 
Dr. Jaap Evers Participants will reflect on the day and will start 

developing ideas on the training they will develop 
for their own organisation 

17:00 Closing of the day Dr. Jos Timmerman Logistics for field visit 
 

Sunday 17 September 

Time Topic Presenter/facilitator Contents 
09:00 Travel to Rupganj   
10:00 Field visit   
12:30 Lunch   
13:30 Field visit (continued)   
16:00 Travel to Dhaka   

 
Monday 18 September 

 
Time Topic Presenter/facilitator Contents 
09:00 Wrap up of the previous day Dr. Jos Timmerman Short recapitulation of the previous day 

Questions from the group 
Introduction to the day 

09:30 Experiences with macro planning Mr. Saiful Alam  
10:00 Experiences with strategic planning Mr. Malik Fida Khan  
10:30 Coffee/tea   
10:45 How to develop integrated assessments Dr. Jos Timmerman What are integrated assessments 

Developing solutions 
The concept of mainstreaming 

11:00 Group work on the case study – 
integrated assessment 

Dr. Jos Timmerman Identification of potential solutions and 
preparation of ADM plan 

12:30 Lunch 
13:30 Group work on the case study – Dr. Jos Timmerman  



 
 

 
 
 
 

Time Topic Presenter/facilitator Contents 
integrated assessment (continued) 

15:45 Coffee/tea   
16:00 Presentations ADM plan Dr. Jos Timmermans  
17.30 Closing of the day Dr. Jos Timmerman  

 
Tuesday 19 September 
 

Time Topic Presenter/facilitator Contents 
09:00 Wrap up of the previous 

day 
Dr. Jos Timmerman Short recapitulation of the previous day 

Questions from the group 
Introduction to the day 

09:30 Structural financial 
coverage 

Dr. Jaap Evers  

10:30 Coffee/tea   
10:450 Developing a ToT  Dr. Jaap Evers Participants report on their plans for training their own 

organisation  
11:30 Follow-up of the training Dr. Jos Timmerman  
12.30 Evaluation and follow-

up 
Dr. Jos Timmerman  

13.30 Lunch 
 


